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Message from the Executive Director &
the Board of Trustees President
Each year, we publish information on the state of our library. This gives us the chance to
look back and see how much things have changed over the last year. The writer Gail Sheehy
once said, “If we don't change, we don't grow. If we don't grow, we aren't really living.”
We have all done a lot of growing and living in the last year.
Our world was changing at a fast pace, and since the pandemic, it has gone into another
gear. Carroll County Public Library (CCPL) has been successful in keeping up with those
changes. This is due to both the wonderful community that supports our library and to the
amazing individuals who make up our incredible staff.
Over the last 12 months, CCPL provided online and in person programs that continued to
grow in their scope, expanded our collection of digital and physical titles, and improved
our technology to support all these changes. Staff and community leaders worked on a set
of recommendations to lead the library in its endeavors to be more inclusive, diverse, and
equitable. Staff created and launched a new strategic plan, outlining the path forward for
the organization. Last, but not least, CCPL is nearing completion of Exploration Commons
at 50 East. A first of its kind collaborative learning space with a commercial teaching kitchen, multiple public meeting rooms, and a high tech makerspace with a highly trained staff,
ready to provide quality educational experiences. We want you to know that the CCPL
board, volunteers, and staff members are here, ready to help. We know there will be more
changes in the future, and we are ready for them.

Leza Griffith
President
Carroll County Public Library Board of Trustees

Andrea Berstler
Executive Director
Carroll County Public Library

FY 2021 NOTES
These are still unprecedented times. The COVID-19 pandemic has changed the way we
view our statistics. You will notice that most of our numbers have decreased by quite a
bit due to the disruption of our services that began on March 13, 2020. It is difficult to
compare many of the numbers contained in this document to prior years due to the
library providing limited services for most of the fiscal year.
The construction project at Exploration Commons has also influenced the level of services
at the Westminster Branch for 11 months of the fiscal year.

FY21 Statistics at a Glance
Introduction
Branches................................................................................................. 6
Mobile Service Vehicles................................................................... 3
Visits............................................................................................. 277,703
Information Questions Answered............................................. 75,349
Personnel (Total FTE)................................................................. 149.93
County Population..................................................................... 168,429
Total County Budget........................................................ $571,269,234
Total CCPL Budget............................................................. $11,041,827
Circulation/Collection
Card Holders................................................................................. 91,264
Total Circulation..................................................................... 2,118,779
Adult.................................................................................... 1,366,711
Children’s................................................................................ 752,068
Digital Media Circulation.......................................................... 358,997
Materials Owned......................................................................... 664,390
Interlibrary Loan & MARINA Total.......................................... 32,386
Borrowed.................................................................................. 21,983
Lent............................................................................................ 10,403
Technology
Databases.............................................................................................. 28
Public Computers.............................................................................. 115
Computer Sessions....................................................................... 11,764
Average Computer Session................................................. 36 minutes
WiFi Sessions................................................................................ 30,839
Average WiFi Session......................................................... 132 minutes
Educational Activities
Programs......................................................................................... 2,431
Program Attendance.................................................................. 50,514
Average Attendance per Program................................................. 20.78
Summer Reading Registrants....................................................... 7,179
Battle of the Books Students ............................................................. 619
Epilogue: Additional Community Value
Meeting Room Bookings.................................................................. 228
Book Club Materials Requested...................................................... 951
Student Service Hours................................................................ 1,204.5
Total Volunteer Hours................................................................. 1,284.5
County Bill Transactions.................................................................. 706

Top Row (from left to right): 89 teams of elementary school students participated in the Battle of the Books; Life of a Seed sculpture by Tom Sterner at Finksburg Branch; That's Delicious
virtual cooking classes; 23 teams of middle school students participated in the Battle of the Books.

Bottom Row (from left to right): Veterans Book Club meeting at Finksburg Branch; Westminster Branch staff marching in the Fallfest parade; Mount Airy Branch Summer Reading
finishers with prizes donated by Penguin Random House.

WE BUILD COMMUNITY

WE INSPIRE CURIOSITY

Top Row (from left to right): Reptile Smiles program at North Carroll Branch; Monarch release at Finksburg Branch; Reading to Kids (goats) program held at Taneytown Branch.
Bottom Row (from left to right): Sold Out! Nicholas Sparks author event for 1,000 attendees; A customer browsing the collection at Eldersburg Branch; Another sold out author event
with over 800 attendees—a drive thru meet and greet with Diary of a Wimpy Kid author Jeff Kinney.
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Mission and Core Purpose
Join us to experience lifelong learning through impactful programs,
resources, and services.

Core Values
These core values guide CCPL's daily work and long range planning. In addition,
these values exemplify the standards to which each of us continually strives:
We treat everyone equally and with respect
We meet each other with humor and kindness
We build community
We are risk-takers and leaders
We inspire curiosity
We embrace challenges and learn from mistakes
We use our Core Values to guide us in all areas of the work we perform. We
have developed a Customer Service Statement to communicate how these
values translate into service our customers can expect during every visit to
the library and in each interaction with our staff.
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